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AGENDA
DEPARTMENT OF
PUBLIC WORKS
Ph 989,386.2182 or 1. CALL TO ORDEB
989.386.7541 x202 A. Pledge of Allegiance

Fx 989.386.4508 B. Roll Call

UTILITY BILLING 2. CONSENT AGENDA - All items listed with an asterisk (*) are considered to
Ph 989.386.7541 x201 be routine by the City Commission and shall be enacted by one motion. There
will be no separate discussion of these items unless a Commissioner or citizen
requests to do so, in which event the item shall be removed from the General

W/WWT PLANT . ) -
Ph 989.386.2321 Order of Business and considered in its normal sequence on the agenda.
Fx 989.386.2387

3. *APPROVAL OF MINUTES
POLICE DEPT.

NON-EMERGENCY 4. *APPROVAL OF AGENDA
Ph 989.386.2121

Fx 989.386.0440
S. PUBLIC COMMENT

FIRE DEPT.
NhREDEPT. 6. OLD/UNFINISHED BUSINESS — None

Ph 989.386.2151

Fx 989.386.3020 7. NEW BUSINESS
A. Presentation and Approval of Fiscal Year 2021/2022 Audit Report
PARKS & B. City Commissioner Appointment — Vacancy Created by John Myers
RECREATION Resignation
Ph:f‘g’;gsgéf:;é‘:” C. *Board & Committee Appointment - Planning Commission (Ken Hibl)
. D. *Board & Committee Appointment - Cemetery Board (Steve Haynak,
Carol Santini)
L0, E. *Board & Committee Appointment — Local Development Finance
Ph 989.386.0445

Fx 989.386.4508 Authority (Seth Sharp)

First Reading of Proposed Ordinance 2023-001 (Marijuana)
1. *First Reading

2. Public Hearing

=

8. TREASURER’S REPORT

This Institution is an Equal Opportunity Provider & Employer



9. *DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions of the
meeting. The public is asked to identify themselves by providing their name and address when
offering public comment.

Written comment may be submitted to dlyontacityofclare.org, or placed in the drop box at
Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City Hall, 202

W. Fifth St., Clare M1 48617, prior to 4 p.m. on the date of the meeting and will be read during
the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the
City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Pat Humphrey, Bob Bonham,
Maegan Jenkins, and Gus Murphy. Absent: None. Also, present: Jeremy Howard, City Manager;
Dave Saad, Police Chief; Shannon Sirpilla, City Treasurer; and Diane Lyon, City Clerk.

2. CONSENT AGENDA:
Moved by Commissioner Jenkins second by Commissioner Murphy to approve the items
listed with an asterisk (*) (Amended Agenda, Amended Minutes, Communications,
Professional Development, and Bills) that are considered to be routine by the City
Commission. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan
Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion Carried.

3. *APPROVAL OF AMENDED MINUTES;
Approved by Consent Agenda.

4. *APPROVAL OF AMENDED AGENDA;
Approved by Consent Agenda.

5. PUBLIC COMMENT: None.

6. UNFINISHED BUSINESS: None.

7. NEW BUSINESS:

A. OATH OF OFFICE
The City of Clare’s residents have re-elected Commissioners Patrick Humphrey and have
newly elected John Myers to serve a four-year term on the Clare City Commission; the
Clare County Board of Canvassers has certified the election results.

Commissioner Elect Myers informed the City that he has taken a position out of state and
will not be able to fulfill his elected role. Therefore, he is unable to take the oath of office
for this elected position. His letter of resignation is attached. This has created a vacancy
in the office of City Commissioner for the seat that Mr. Myers was elected to fill. Per
the City Charter, the City Commission must now appoint an eligible and willing resident
of the City of Clare to fulfill the remainder of Mr. Myers’ term (4 years) within 30 days.

City Clerk Diane Lyon publicly administered the oath of office to Commissioner
Humphrey.

B. ANNUAL REVIEW OF BY-LAWS

The By-Laws of the City of Clare City Commission governs the procedures and
processes followed by the City Commission with respect to the rules it adopts and
enforces, the conduct of its members, the conduct meetings, and the decisions made by
the Commission — in essence, everything the City Commission formally does or does not
do. Consequently, it is deemed appropriate to review and update those rules annually at
the Commission’s first meeting prior to conducting any other business to ensure the by-
laws are up-to-date and are in fact fulfilling the needs and desires of the City
Commission.

Motion by Commissioner Bonham second by Commissioner Murphy to approve the City
Commission by-laws by the adoption of Resolution 2023-001. Roll call vote: Yeas:
Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: None. Motion Carried.

C. RECOGNITION OF MR. NICK LOOMIS

Mr. Nick Loomis is a respected member of the City of Clare and the Greater Clare Area
Community. His active involvement in the advancement and betterment of community
life evolved to his appointment as a member of the City of Clare Planning Commission
on May 16, 2019, until his appointment to the Clare City Commission on March 16,
2020, where he served as an active member the remainder of his term on the City
Commission through December of 2022. The City Commission is asked to consider
formally recognizing Nick for his outstanding service to the City and its residents and to
recognize him for his many contributions to Clare as a community leader.
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Motion by Commissioner Murphy second by Commissioner Bonham to formally
recognize Nick Loomis by the adoption of Resolution 2023-002. Roll call vote: Yeas:
Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: None. Motion Carried.

D. AIRPORT LOTS 203 & 401 LEASE AGREEMENTS-MR. TRACY BOLLE
The City owns all of the property at the Clare Municipal Airport and leases specific
portions of that property to allow the construction and maintenance of airplane hangars
by private owners. The hangars on Lots 203 and 401 of the Clare Municipal Airport Plat
are now owned by Tracy Bolle following the passing of his father, Richard Bolle. The
City Commission is asked to approve the lease agreements for the properties upon which
the hangars are located.

Motion by Commissioner Murphy second by Commissioner Jenkins to approve lot lease
203 agreement by adoption of Resolution 2023-003, and to approve lot lease 401
agreement by adoption of Resolution 2023-004. Roll call vote: Yeas: Commissioners
Bob Bonham, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None.
Absent: None. Motion Carried.

E. 2023 POVERTY EXEMPTION LEVELS

Public Act 390 of 1994 requires each governing body to approve a Poverty Exemption
Policy & Guidelines to be administered by the municipality’s appointed Board of
Review. Furthermore, Public Act 390 requires the governing body to annually approve
income levels for the Board of Review to follow in their review of property tax poverty
exemption applications from owners of residential properties. Public Act 390 along with
other applicable bulletins and regulations from the State Tax Commission provides the
federal poverty income levels, the required asset tests, and other procedural requirements
for the poverty exemption application.

The City's Assessor has provided a proposed Policy & Guidelines for 2023 including the
federal poverty levels to be used by the Board of Review. The Assessor will assist the
City of Clare's Board of Review in their consideration of applications under the
provisions of Public Act 390 to ensure compliance. The City Commission is asked to
review and approve the 2023 Poverty Exemption Policy & Guidelines.

Motion by Commissioner Bonham second by Commissioner Murphy to approve the
proposed 2023 Poverty Exemption Policy & Guidelines by the adoption of Resolution
2023-005. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan
Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion Carried.

F. DRINKING WATER ASSET MANAGEMENT GRANT (DWAM) ACCEPTANCE
At the end of 2020, city staff worked with the city’s Engineer of Record to submit a
Drinking Water Asset Management Grant (DWAM). The city was notified in 2021 that
we were not successful in being awarded the grant. However, in mid-October, the City
was notified that a newly passed Public Act (PA53) had allocated an additional $20
million of federal ARPA funds to the Drinking Water Asset Management (DWAM) grant
program and the City was now eligible for a portion (approximately 25%) of our
requested funds. The Clare City Commission is now asked to consider approving the
acceptance of the grant agreement and the terms therein as well as authorizing the City
Manager and City Treasurer to sign any and all necessary documents and allow for any
necessary budget amendments required to accept the funds.

Motion by Commissioner Murphy second by Commissioner Jenkins to approve
acceptance of the DWAM Grant Agreement by the adoption of Resolution 2023-006.
Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and
Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion Carried.

8. TREASURER’S REPORT: The Treasurer’s report was provided.

9. CITY MANAGER’S REPORT
Verizon Cell Tower. More progress continues to be made on the tower site at Clare City Hall.
Cold-patch has been placed into the open power trench and will be there until the asphalt plant
opens in the spring when a permanent fix can be done. The fence around the site is also
complete. I haven’t heard any timeline, but I am hopeful that Verizon will soon be able to
activate the signal.
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10.

11.

12.

Lake Shamrock Dredging. | am happy to report that we finally received a response from EGLE
and have been given a partial (modified) permit to start mechanical dredging in the first section
(west end) of the lake which starts at the McEwan Street bridge and goes to approximately
Shamrock Court (Year 1 area). At this point, we do not have the approval to go any further.
The approved site for disposal is at the airport in two very specific areas on the north end of
the property. Our plan is to start dredging as soon as we have the signed permit back from
EGLE which I signed and sent to them on 12/21/22. We will dredge as much as we can through
the winter months, as weather allows until we have to pause for fish spawning during April
and May. We are continuing to work with EGLE to get additional permits and will soon be
sending out an RFP for Hydraulic dredging of the lake’s main portion, which will require its
own set of permits from EGLE.

Addendum. The city received the signed permit back from EGLE today to allow the Lake
Shamrock dredging spoils to be placed on city airport property. We should have the soil
erosion permit from the county this week thus dredging will begin. We have also reached out
to the contracted trucking company (Marv Heintz) to prepare for hauling the spoils to the
approved site.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: Commissioner Bonham inquired about the city’s
“urban” status as he heard on the local television news that the City lost its “urban” status.

13. *APPROVAL OF BILLS: Approved by Consent Agenda.

14. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by

15.

Consent Agenda.

ADJOURNMENT: Motion by Commissioner Jenkins, second by Commissioner Murphy
to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,
Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion
Carried. Meeting adjourned at 6:20 p.m.

Pat Humphrey, Mayor Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM: Jeremy Howard, City Manager

DATE:  January 12, 2023

RE: Audit Presentation and Approval of Fiscal Year 2021/22 Audit Report

For the Agenda of January 16, 2023

Background. The public accounting firm of Andrews, Hooper & Pavlik (AHP) of Midland, Michigan
conducted an independent audit of the City of Clare’s financial records for the City’s fiscal year ending
June 30, 2022. A qualified representative from the firm is scheduled to publicly present the results of
the audit to the Clare City Commission at its regularly scheduled meeting on January 16, 2023. The
audit results are unqualified meaning that no adverse findings were discovered or noted during the
course of the independent audit. A draft copy of the complete audit report is attached for your review.

The Treasurer/Finance Director, City Clerk and City Manager will have each reviewed the audit report
prior to the meeting and will have formally acknowledged the results in writing.

The City Commission is asked to formally approve the audit findings and results as presented by a
qualified senior staff member of the public accounting firm Andrews, Hooper & Pavlik.

Issues & Questions Specified. Should the Clare City Commission formally approve the audit report?

Alternatives.
1. Approve the audit findings.
2. Do not approve the audit findings.
3. Defer/delay decision to a subsequently scheduled City Commission meeting.

Financial Impact. The City of Clare is required to file the results of its annual audit with the Michigan
Department of Treasury; failure to do so will result in the withholding of state revenue sharing and
render the City ineligible for other state and federally funded programs to include grants and loans.
Approval of the audit is necessary to allow City Staff to file the audit and other related reports with
appropriate state and federal agencies.

Recommendations. 1 recommend that the City Commission formally approve the audit results presented
by Andrews, Hooper & Pavlik by adoption of attached Resolution 2023-007.

Attachments.
1. Report of Independent Auditors.
2. Fiscal Year 2021/22 Independent Audit Report and Audited Financial.
3. Management Acknowledgement Letter.
4. Resolution 2022-007.
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City Commission
City of Clare

January 16, 2023
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City Commission
City of Clare, Michigan

January 16, 2023

e Introduction
o AHP Representatives

Duane Reyhl — Partner
Danielle Hoppe — Audit Manager

e Letter to City Commission
o Services Provided and in Process
o Results of our Audit of the Financial Statements
o Required Communications with City Commission
o Management Comments
o Representation Letter

e Other Questions or Comments
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January 16, 2022
City Commission
City of Clare

We are pleased to submit this report, which summarizes the results of our audit, and other matters
which we believe would be of interest to you.

Services Provided
In accordance with our engagement letter, AHP provided the following services:
Audit Services:

e Annual Audit — Completed.

Nonattest Services:

e Assistance in drafting of the financial statements — Completed.

e Assistance with GASB entity-wide adjusting entries — Completed.

e Assistance with the initial application of GASBS No. 87, Leases - Completed

e Auditing Procedures Report for the State of Michigan — In Process.

e F-65 Submission for the State of Michigan — In Process.

Results of the Audit

The audit was conducted in accordance with auditing standards generally accepted in the United
States of America and Governmental Auditing Standards and included such tests of the accounting
records and such other auditing procedures as we considered necessary for the purpose of
expressing an opinion on the financial statements.

The following summarizes various matters of interest noted during our audit.

Significant Risks

As noted in our scope letter dated October 27, 2022, we identified certain areas as having
significant risks related to the potential of a material misstatement. We audited each of those
significant risks with audit procedures designed to mitigate those risks. Based on our procedures
performed, we noted no matters that need to be communicated to you.
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Cybersecurity and Information Technology Controls

Cyberattacks are on the rise across the globe, and the cost of these attacks is ever increasing.
Because of these attacks, entities stand to lose their reputation, the ability to operate efficiently,
and proprietary information or assets. Entities may also be subject to financial and legal liabilities.
Managing this issue is especially challenging because even an entity with a highly mature
cybersecurity risk management program still has a residual risk that a material cybersecurity
breach could occur and not be detected in a timely manner. We believe management should
continue to monitor and evaluate this risk, which is a critical best practice. Additionally, periodic
assessments of the system in order to verify that the control environment is functioning as designed
are key parts of measuring associated business risk. We encourage those charged with governance
to work with management on this very important topic. If we can be of assistance in the process,
we would be happy to do so.

Net Pension Liability - The City’s net pension obligation increased approximately $100,000. This
was a combination of an increase of approximately $900,000 in the actuarial accrued liability offset
by an increase of approximately $800,000 in the valuation of the underlying invested assets.

The adoption of Government Accounting Stands Board Statement No. 87, Leases, resulted in the
recognition of a lease receivable and related deferred inflow of resources on the statement of net
position for the lease contracts that the City holds as a lessor. The recognition of these amounts
did not affect the City’s overall net position or fund balances. As a lessee, the City had no
significant leases that required the recognition of right-of-use assets or lease liabilities.

Adopted Audit Standard

New Audit Report. Beginning with the year ending June 30, 2022, the standard auditor report has
been significantly updated as follows:

« The “Opinion” section of the report will be presented first.

« The “Basis for Opinion” section of the report will include an affirmative statement about
the auditor’s independence and fulfillment of the auditor’s other ethical responsibilities.

« Expands the description of the responsibilities of management for the preparation and fair
presentation of the financial statements

« Expands the description of the responsibilities of the auditor and key features of an audit

Adopted Accounting Standards

GASB Statement No. 87, Leases, applies to all state and local governments and establishes a single
model for all lease accounting. The concept within this model is that a lease is a financing
arrangement that permits the use on an underlying asset for a period of time. Lessees will record a
lease liability and an intangible right-of-use asset. Lessors will record a lease receivable and a
deferred inflow of resources. An exception is granted for short-term leases, which at the beginning
of the lease, have a maximum possible term under the contract of 12 months or less, including any
options to extend, regardless of its probability of being exercised.

Effect on the City: This applied to leases that the City had in place for its year ending June
30, 2022 as either a lessor or lessee.
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GASB Statement No. 89, Accounting for Interest Cost Incurred Before the End of a Construction
Period, establishes accounting requirements for interest cost incurred before the end of a
construction period. Prior to this standard, such interest costs were capitalized. This Statement
requires that interest cost incurred before the end of a construction period be recognized as an
expense in the period in which the cost is incurred. As a result, interest cost incurred before the
end of a construction period will not be included in the historical cost of a capital asset reported in
a business-type activity or enterprise fund.

Effect on the City: This did not affect the City for the year ending June 30, 2022.

Future Accounting Standards

Revised State of Michigan Uniform Chart of Accounts — This applies to the City’s beginning July
1,2022.

GASB Statement No. 91, Conduit Debt Obligations, provides a single method of reporting conduit
debt obligations by issuers and eliminates diversity in practice associated with (1) commitments
extended by issuers, (2) arrangements associated with conduit debt obligations, and (3) related note
disclosures. This Statement clarifies that a conduit debt obligation is not a liability of the issuer;
establishes standards for accounting and financial reporting of additional commitments and
voluntary commitments extended by issuers and arrangements associated with conduit debt
obligations; and improves required note disclosures.

Effect on the City: None based on the City’s current circumstances. The standard will apply
to future obligations starting with the City’s year ending June 30, 2023.

GASB Statement No. 93, Replacement of Interbank Offered Rates, addresses accounting and
financial reporting implications that result from the replacement of an Interbank Offered Rate
(IBOR.) The standard removes LIBOR as a benchmark interest rate for the qualitative evaluation
of the effectiveness of an interest rate swap. The standard is effective starting with fiscal years
ending June 30, 2022.

Effect on the City: No significant effects are expected.

GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability
Payment Arrangements, addresses issues related to public-private and public-public partnership
arrangements (PPPs). A PPP is an arrangement in which a government (the transferor) contracts
with an operator (a governmental or nongovernmental entity) to provide public services by
conveying control of the right to operate or use a nonfinancial asset, such as infrastructure or other
capital asset (the underlying PPP asset), for a period of time in an exchange or exchange-like
transaction. Some PPPs meet the definition of a service concession arrangement (SCA), which is
a PPP in which (1) the operator collects and is compensated by fees from third parties; (2) the
transferor determines or has the ability to modify or approve which services the operator is required
to provide, to whom the operator is required to provide the services, and the prices or rates that
can be charged for the services; and (3) the transferor is entitled to significant residual interest in
the service utility of the underlying PPP asset at the end of the arrangement. The requirements of
this Statement are effective for fiscal years beginning after June 15, 2022.

Effect on the City: The City does not currently have any arrangements for which this standard
would apply.
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GASB Statement No. 96, Subscription-Based Information Technology Arrangements, provides
guidance on the accounting and financial reporting for subscription-based information technology
arrangements (SBITAs) for government end users (governments). This Statement:

e Defines a SBITA.

o [Establishes that a SBITA results in a right-to-use subscription asset—an intangible asset—
and a corresponding subscription liability.

e Provides the capitalization criteria for outlays other than subscription payments, including
implementation costs of a SBITA.

e Requires note disclosures regarding a SBITA.

To the extent relevant, the standards for SBITAs are based on the standards established in
Statement No. 87, Leases, as amended. This Statement is effective for fiscal years beginning after
June 15, 2022.

Effect on the City: This could affect how the City records IT subscriptions, but the impact is
not expected to be significant.

GASB Accounting Projects in Process

Financial Reporting Model—Reexamination of Statements 34, 35, 37, 41, and 46 and
Interpretation 6. The GASB has a long-term project to improve the overall financial reporting
model. The objective of these improvements, based on the GASB’s research to date would be to:

* Enhance the model’s effectiveness in providing essential decision-making information
» Enhance the ability to assess a government’s accounting

* Address certain application issues

While GASB’s preliminary assessment is that most areas of the current model are effective, a
number of improvement areas were identified. Below is a summary of issues being explored:

* Management’s Discussion and Analysis (MD&A). Enhance the financial statement
analysis component, consider the elimination of boilerplate requirements, and clarify
guidance for presenting currently known facts, decisions, or conditions that are expected
to have a significant effect on financial position or results of operations.

*  Government-Wide Financial Statements. Explore alternatives for the format of the
statement of activities and consider whether a government-wide statement of cash flows
should be required, and if so, how those cash flows should be presented.

*  Major Funds. Explore options for providing additional information about debt service
funds, either individual or in aggregate.

* Governmental Fund Financial Statements. Explore a conceptually consistent
measurement focus and basis of accounting and develop a presentation format for
governmental fund financial statements consistent with the measurement focus and basis
of accounting.

»  Proprietary Fund and Business-Type Activity Financial Statements. Evaluate operating
indicator alternatives in conjunction with evaluating the guidance for the separate
presentation of operating and nonoperating revenues and expenses.
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* Fiduciary Fund Financial Statements. Explore where the fiduciary fund financial
statements should be presented in the basic financial statements.

* Budgetary Comparisons. Explore the appropriate method of communication (either as
basic financial statements or required supplementary information) for budgetary
comparison information and consider whether and, if so, which budget variances should
be required to be presented.

*  Other Issues. As appropriate and in conjunction with other topics, explore options that
would permit more timely financial reporting or that would reduce complexity overall.

The current projected timetable for the final standard is late 2023 or early 2024.

Effect on the City: This is expected to affect all units of government, including the City.
Based on the City’s current profile, the proposed effective date for the City would be
several years after the release of the pronouncement.

The Auditor’s Communications with Those Charged with Governance

This section discusses our responsibilities under AICPA Professional Standards section AU-C
260, The Auditor’s Communication with Those Charged with Governance. The following excerpts
from that standard describe the specific matters required to be communicated to you and our
responses thereto:

Our Responsibility under U.S. Generally Accepted Auditing Standards

The auditors’ standard report emphasizes that an audit conducted in accordance with auditing
standards generally accepted in the United States of America and Government Auditing Standards,
is designed to provide reasonable, but not absolute, assurance that the financial statements are free
of material misstatement and in conformity with accounting principles generally accepted in the
United States of America (U.S. GAAP). Our report dated January 16, 2023 follows this format.
Because of the concept of reasonable assurance, and because we did not perform a detailed
examination of all transactions, there is a risk that material errors, irregularities, or illegal acts,
including fraud and defalcations, may exist and not be detected by us.

Our responsibility, as described by our professional standards, is to express an opinion about
whether the financial statements prepared by management with your oversight are fairly presented,
in all material respects, in conformity with U.S. GAAP. Our audit does not relieve you or
management of your responsibilities.

As part of the audit, we considered the internal control of the City. Such considerations were
solely for the purpose of determining our audit procedures and not to provide any assurance
concerning internal control.
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Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to
you in our scope letter dated October 27, 2022. No matters came to our attention during our audit
that resulted in a change to our timing or scope of our procedures.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the City of Clare are described in Note 1 to the financial
statements. No new accounting policies were adopted, and the application of existing policies was
not changed during the year, other than required by the current year adopted accounting standards.
We noted no transactions entered into by the City during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most significant estimates
affecting the financial statements are estimates related to 1) the determination of the net pension
liability and 2) the useful lives of depreciable capital assets.

For the estimates listed above, we evaluated the key factors and assumptions used to develop the
estimates in determining that they are reasonable in relation to the financial statements taken as a
whole.

The disclosures in the financial statements are neutral, consistent, and clear. Certain financial
statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosures affecting the financial statements were related to deposits
and investments, capital assets, long-term debt, and employee retirement systems.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate misstatements identified during the audit, other
than those that are trivial, and communicate them to the appropriate level of management.
Proposed adjustments related primarily to pension and OPEB liabilities and entries to reflect
government-wide activity not recorded in the fund financial statements. There were no significant
uncorrected misstatements.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on financial
accounting, reporting, or auditing matters, whether or not resolved to our satisfaction, that could
be significant to the financial statements or the auditors’ report. We are pleased to report that no
such disagreements arose during the course of the audit.

Management Representations

We have requested certain representations from management that are included in the
management’s representation letter dated January 16, 2022. A copy of the representations is
attached.

Management’s Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the financial statements or a determination of
the type of opinion that may be expressed on those statements, our professional standards require
the consulting accountant to check with us to determine that the consultant has all relevant facts.
To our knowledge, there were no such consultations with other accountants.

Major Issues Discussed with Management Prior to Retention

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

Other Supplementary Information

With respect to the other supplementary information accompanying the financial statements, we
made certain inquires of management and evaluated the form, content, and methods of preparing
the information to determine that the information complies with U.S. GAAP, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete
in relation to our audit of the financial statements. We compared and reconciled the other
supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

Communication of Fees for Nonaudit Services

As previously described in this letter, we performed certain nonaudit services at the request of
management and documented in an engagement letter. Fees for these services did not exceed those
noted in our engagement letter.
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Management Letter

We considered the City’s internal control during the course of the audit, and we remained alert for
areas where procedures and controls could be improved. We noted no matters involving the
internal control over financial reporting and its operation that we would consider to be material
weaknesses.

This report is intended solely for the information and use of the City Commission and management
of the City and is not intended to be, and should not be, used by anyone other than these specified
parties.

We will be pleased to respond to any comments or questions you may have concerning this letter,
or any other aspects of our services to the City.

It has been a pleasure to serve the City during 2022. We want to express our appreciation for the
cooperation and courtesy extended to us by management and employees of the City and look
forward to continuing our association in the future.

Sincerely,



Audited Financial Statements

City of Clare
Clare and Isabella Counties, Michigan

Year Ended June 30, 2022
with Report of Independent Auditors



